=
europass

Europass
Curriculum Vitae

Personal information

Surname(s) / First name(s) = Androulakis Konstantinos
Address(es) = Svaitser 10, Gr 74100, Rethymnon, Hellas
Telephone(s) = +302831042428
Fax(es)

E-mail = costas@ecte.gr
Nationality = Greek
Date of birth | 9 November 1962

Gender | Male

Work experience

Dates September 2013 until today

Occupation or position held projects Director of European projects department
responsible.

Main activities and responsibilities Managing & development of European Projects & Training Programs, Training, carrying out
researches & studies

Name and address of employer “ECTE - European Center in Training for Employment”, Papanastasiou 3, Rethymno
Type of business or sector | Education

Dates| 2007 until today

Occupation or position held projects| Board member and shareholder
responsible.

Main activities and responsibilities| — International Learning department -
— International project coordination

Name and address of employer| “LDI-Berlin, Institute for Learning and Development in Europe”, Werderstr. 30, Berlin Germany
Type of business or sector | Education

Dates | 2001 until today

Occupation or position held projects

responsible, ~ President




Main activities and responsibilities

Name and address of employer
Type of business or sector

Dates

Occupation or position held projects

responsible.

Main activities and responsibilities
Name and address of employer

Type of business or sector

Education and training

Dates
Title of qualification awarded

Principal subjects/occupational skills
covered

Name and type of organisation
providing education and training

Dates
Title of qualification awarded

Principal subjects/occupational skills
covered

Dates
Title of qualification awarded

Name and type of organisation providing
education and training

Dates
Title of qualification awarded

Principal subjects/occupational skills
covered

Name and type of organisation
providing education and training

Personal skills and
competences

Mother tongue(s)

Other language(s)
Self-assessment
European level (*)

English

— Design Thinking strategy,
— Projects management and implementation quality control.

“PDM Hellas SA”, Papanastasiou 3, Rethymnon Crete
Business

1992 until 1994
Director

Managing director

European Community Business Innovation Center of Crete — BIC Crete. Director of European
Community - Business innovation Center of Crete. El. Venizelou 4, Chania Crete

1987-1989
Msc. Economics
Economic policies for developed countries — The common agricultural policy

UNIVERSITY OF ABERDEEN (UK)

1987-1988

Diploma in Statistical tools - University of Essex (UK)

University of Essex

1980-1985

B.A. Economics -
American college of Greece (Deree)

2015

Diploma
Design Thinking for Innovation / entrepreneurship

University of Virginia

Greek

English

‘ Understanding ‘ Speaking ‘ Writing
‘ Listening Reading ‘ Spoken interaction ‘ Spoken production

‘CZ‘ Proficient user ‘CZ‘ Proficient user ‘CZ‘ Proficient user ‘CZ‘ Proficient user ‘CZ Proficient user



Organisational skills and
competences

Computer skills and competences
Artistic skills and competences

Coodintation & Management
of European Projects

Studies & Researches

e  Project management under ESF type of projects, Integration abilities in a working group
and project team (a necessary ability in the frame of the projects’ management,
especially regarded the external relations of the projects), integration both in the project
structure and in the project content.

e Planning, organization of conferences/workshops and seminars, meeting skills,
connection with a wide range of project leaders Quality Management Systems focussed
on training organizations

e Accounting (economic implementation of projects into business accounting and
adaptation of business accounting towards the needs of the project promoter and/or the
contractor.

e  Experience in development/support of business in rural areas; consultancy skills for
development in micro, small and medium scaled businesses’ development.

e Training experience in active labour market policy/marketing/project
management/tourism,

o Understanding of labour market problems and innovative aspects on the market in the
pre-accession countries

o  Co-operative leadership skills due to long lasting experience at leading positions, ability
for organization and decision-making as well as giving references and explanations
regarded decisions.

e Effective team building and negotiation and reporting skills using rather more a
cooperative style of managing than a authority style; problem solving, awareness of the
different social organisation and attitudes in the different cultures and their adequate
management systems; local networks development; rural sustainable development,

Computer Literacy, online collaboration tools (Mural, Basecamp)
Music.- National music school (Athens)

SEBCoVE: Smart Electricity for Buildings - Centers of Vocational Exlelence (project developed
by ECTE)

TEAMCARE - an interprofessional European curriculum for health and social Care staff:
developing a specialist in personalized user-centered care in the community (project developed
by ECTE)

EUROMOB: Developing a Digital learning program promoting Dual Vet in Renewable Energy
and Sustainability with Interactive Tools.

ReMa: Remote Management for SMEs (project designed by ECTE)

Art for Mental Health — Time to Breath

DTRalN - Design Thinking for the Agroalimentary sector (project designed by ECTE)
RESTAT - REcognizing Skills to Transform Accessible Tourism

PEER4PROGRESS

EDUCERE- Competence accreditation model for Professionals of the Youth Justice Sector in
Europe

VP2 REACTIVATE (project designed by ECTE)
YOU-ROPE Youth and Rites of Passage in Europe

Geothermal and Solar Skills in Continuous Vocational Education and Training (project
designed by ECTE)

SENSET - European Learning Academy of Professionals working with older people with
sensory impairments.

DREAM Development and Run-test of an Educational Affective Model (project designed by
ECTE)

(not exhaustive list)



Research on skills gap needed by electricians and plumbers for working in solar and
Geothermal installations, GSSkills project VP09, 2015

Educational Module on Conflict management,PaTiE LdV TOI project, 2015

Research on skills needed by adult educators in applying experiential learning (psychodrama)
techniques, PaTie project, 2015

Diplomatic Research on the subject “Psychiatric Reform: The reactions of local society in the
creation of Community structures - the example of local society of Rethimno”, department of
Sociology, University Crete, 2010

Study for the Gender Equality in Local Public Services, EQUALABEL project, 2008

Module on Training and Coaching, STEP LdV pilot project, 2008

Module on Position of the Line Manager/ Supervisor, STEP LdV pilot project, 2008

Case study: Vamos SA, STEP LdV pilot project, 2008

Methodological Guide for the Growth and Promotion of Gender Equality through Social Events,
EQUALABEL project, 2007

Research with subject “The Professional Dexterities of Workers in Athletic Installations, SMS
LdV pilot project, 2007

Report on Tourism Sector; The case of Greece, STEP LdV pilot project, 2007

Development & Testing of coursers for Agenda 21 moderators, EVA Grundtvig project, 2007
Survey on Health & Wellness Tourism Sector, MTW LdV pilot project, 2007

Educational Module on Budgeting, MTW LdV pilot project, 2007

Educational Module on Career Development, MTW LdV pilot project, 2007

Educational Module on Self Presentation, MTW LdV pilot project, 2007

Identity & Quality Axis, IdeQua Cadses Interreg Ill B project, 2007

Study on Training Sector in European Employment Practices, STEP LdV pilot project, 2006
Managing Staff in the Hospitality Sector, STEP LdV pilot project, 2006

Study on rights of Immigrants in Rethymnon area, R3L_ Life Long Learning Initiative project
(2003)

Quality Net - Youth mobility network (KEA, 2006)
Sport Facilities’ Management — Training modules (KEA, 2009)

Combating Late Payments (KEA, 2007)

Working environment development and needs for new skills, research in Cretan SMEs
Logistics management - training material (KEA, 2001)

Electronic commerce - training material (KEA, 2001)

Cretan enterprises, research (KEA, 2000)

Working environment development and needs for new skills, research in Cretan SMEs (KEA
2000)

Case studies for the application of e-commerce in SMEs. (KEA, 2000)

Logistics management and Cretan transportation companies - feasibility study (1997)
Skill's need analysis for Cretan transportation companies. (KEA, 1996)

Human and capital resources in Crete. (BIC, 1994)

Marketing channels for Cretan Agricultural Products (BIC, 1994)

Greece's Entrance in the European Community; Costs and Benefits (Econometric approach).
(UN. OF ABERDEEN, 1989)

Wine market in Great Britain (UN. OF ABERDEEN, Marketing research 1988)

Poultry market in Great Britain (UN. OF ABERDEEN, 1987)
Productivity of Capital and Labour in Greece (DEREE COLLEGE 1984)



